<<THE DATES are accurate for January 2014. (The Syllabus is the 2013 syllabus.)>>

Operations in Entertainment: Las Vegas	B60.2313
Professor Harry Chernoff

Winter Intensive Semester 2014
January 7, 2014 through January 22, 2014
(includes classes at Stern and visit to Las Vegas)


Course Overview

When we think of entertainment, perhaps the most popular location that comes to mind is Las Vegas.  Behind the glitter and excitement in Las Vegas are industries dedicated to supplying entertainment to customers.  Operations address the supply side of business, including how products are produced and how services are supplied.  This course goes behind the scenes in Las Vegas to observe and analyze the operations involved in performing this supply function.  This course presents an opportunity to observe and study the entertainment industry including strategy formation and decision-making that are quite unique.  

The entertainment comes in various forms.  The underlying driver is certainly gaming, but the industries surrounding the various forms of gambling have become major profit centers separate from the millions made on the casino floors.

During a one-week visit to Las Vegas, students will observe and study some of the major operating industries that comprise the broad scope of entertainment in this city.   Although the Operations Management models, techniques and strategies in this field are applicable anywhere, Las Vegas is the epicenter of the industry.

Topics
The specific industries that will be studied are:
· Hotel/Resort operations
· Gaming
· Marketing strategy and consumer relations  
· Analytics and technology 
· Real estate development
· Food/Beverage operations
· Nightlife, nightclubs and the Theatre of Las Vegas

Design of the Course

The class will have an opportunity to tour the major entertainment centers of Las Vegas, and have presentations and question and answer sessions concerning the back-of-the-house operations strategies in each industry.  Executives from top hotel/casino resorts will make presentations to the class and work in small groups with students to explain the strategies that drive the industry.  Delivering the information will be executives and department heads from Station Casinos, MGM Resorts International, Bellagio Hotel, The D Hotel and Casino, Aria Resort and Casino, Cosmopolitan Hotel and Casino, The Light Group, Cirque du Soleil, UFC and the MGM Mirage CityCenter.

The course will be offered (listed as a Fall 2013 course) during the Winter Intensive period in January 2014. It will be limited to about 30+ students.  The course will follow a unique outline, including a 7-day trip to Las Vegas (from Sunday, January 12th - Saturday, January 18th) where the students will experience the various industries both as customers, and from the back-of-the-house perspective.  
The class will meet at Stern on Tuesday, January 7th, from 6:00-9:00 PM for an overview of the course and discussion of student obligations, responsibilities and deliverables.  A pre-trip assignment, in preparation for the visit, will familiarize students with the entertainment industry and the city of Las Vegas.  The students will also meet for a class on Thursday, January 9th, from 6:00-9:00pm for a case study on one of the Las Vegas businesses, a presentation by a prominent Las Vegas executive, and to further discuss the topics to be studied during the visit and to confirm specific logistics of the trip.  Students will be expected to arrive in Las Vegas by Sunday, January 12th.  There will be a class dinner on Sunday evening at 7:00pm at Green Valley Ranch Resort Casino (exact restaurant TBA).  The group will stay at the Green Valley Ranch Resort, and two or three of the class/presentation days will take place there.

On Monday morning, January 13th, the classes, tours and presentations begin at 9:00 AM and continue through the week ending Friday, January 17th.  Students can plan to return to NYC on Saturday, January 18th.

There will be a final class back at Stern on Wednesday, January 22nd (6:00-9:00 PM).  Presentations will be made by student groups on topics learned during the trip.

All of the classes, tours, speaker sessions and group meetings must be attended by students for course credit. No exceptions.

Course costs
1) The course will require the normal Stern tuition expenses for a three (3) credit course
2) Las Vegas Program Fee = $1400 per student  
Includes:
· Hotel room at Green Valley Ranch Resort; This rate has been specially arranged for our group, and is highly discounted.  For 6 nights, including taxes,  (assumes double occupancy)
· Lunches, for the all days of classes (including Break snacks)
· Group Dinner on Sunday night
· Cirque du Soleil show
· Cocktail party Monday night
· VIP Bowling party Tuesday night

3) In addition, you will be expected to arrange and pay for your own:
· Airfare and transport to and from airports
· Incidentals at hotel (e.g. telephone, laundry, minibar, room service, etc.)
· Any meals and entertainment not included in Program Fee
· Some transportation within Las Vegas (taxis, rental cars, etc.)

Las Vegas Entertainment Resources

The resources that the class will tour, and/or be getting presentations from, include the following: 

Station Casinos, Inc.
MGM Mirage Hotel Resorts
The D Hotel and Casino
Light Group 
Aria Resort and Casino
MGM Mirage CityCenter
Cirque du Soleil
Real estate development sites
Las Vegas Poker Operations
Ultimate Fighting Championship


Application for the Course

Enrollment for the course will be applied for by submitting a letter (email to Professor Chernoff at hchernof@stern.nyu.edu ).  Should be submitted by May 17, 2013.

ONE page is sufficient, and it should not exceed TWO pages) stating:

1) Your expected date of graduation from Stern and whether you are full or part-time
· First choice will be given to students graduating prior to January 2015
· This will be verified by Registrar

2) Your stated Specializations

3) All courses you have completed in Operations, Entertainment, Hospitality Industry areas, Real Estate, Entrepreneurial studies and any other courses that you feel are relevant to your request. The core Operations Management course is a pre-requisite to be completed before January 2014.

4) Any work experience that relates to any of these areas


Your application should focus on arguments and support of why this course will benefit you in your MBA studies, and be directly beneficial to your future professional career.




Course Outline


Tuesday, Jan 7		Class meets at Stern, 6:00-9:00 PM
		Overview of course; discussion of student obligations and deliverables
	Introduction and background of Las Vegas and the entertainment industry


Thursday, Jan 9		Class meets at Stern (6:00pm-9:00pm)
		Case study
		Guest speaker
		Confirmation of travel logistics


Sunday, Jan 12		Flight to Las Vegas (arrive by 6:00pm); check-in at the Green Valley Ranch Casino resort
		Class dinner Sunday evening (7:00pm) at Green Valley Ranch resort

Wednesday, Jan 22	Class meets at Stern (6:00pm-9:00pm)
		Presentations by students
7:00pm


























2013	OPERATIONS IN ENTERTAINMENT: LAS VEGAS  Jan 13-Jan 19

	
	Morning
	Afternoon
	Evening

	Sunday,  Jan 12
	
	Flight from NYC to LV
	Dinner   7:00pm  at            GreenValleyRanch

	Monday, Jan 13
	Station  9:00-12:00pm
Intro to Las Vegas and Station Casinos at GVR
Lunch 12:30 -1:30pm
Lunch at GVR buffet                
	Station 2:00-4:00pm

Lorenzo Fertitta presents:  UFC

	Cocktail Party  6:00pm
GVR
Whiskey Suite 


	Tuesday, Jan 14
	MGM          10-11am CityCenter Tour 
Aria Hotel

 12:00 
Lunch @Diablo’s
	2:00-4:00pm 
Steve Cyr
PlayerDevelopment The D Hotel and Casino

	Bowling Party 8:00pm
VIP Lanes at 
Red Rock Resort


	Wednesday, Jan 15
	Station 9:00-12:00pm
 Operations Gaming
 (at GVR) 

Marketing presentation

Lunch at GVR with   GM’s from a few hotels   12:00-1:30pm
	Station 1:30-3:00pm
Security


Cirque de Soleil (O show) at Bellagio  4:00-5:30
Ops Production Manager of O
	

Cirque “O” Show  7:30pm
Bellagio

	Thursday, Jan 16
	MGM Resorts /Bellagio Hotel
10:00am-3:00pm
HR, Oper, Capital Mkts

Lunch at Bellagio

	Operational tour of the Fountains

Operations of  Nightclubs 
3:00pm Mandalay 
	

Club Road Trip 10:30pm
(Haze)

	Friday, Jan 17
	Spanish Trails
R E Dev:   10am-11:30
Visit to (coffee & donuts at Dunkin, of course)
	WSOP   1-2:00pm  
Jack Effel, Poker exec. Caesars Ent.

Mike Sexton WPT
Poker Room Ops 
         2:00 – 4:00pm
at GVR
	

	Saturday, Jan 18
	Return to NYC
	
	






Saturday, Jan 18       Return to NYC

Back in the real world, leaving everything that happened in Las Vegas, in Las Vegas – except for the learning experience.

Wednesday, Jan 22	Class meets at Stern, 6:00-9:00 pm.  Final class presentations by student
groups on topics learned during the trip.

Course Assignments
Students will be expected to attend all classes, tours, meetings, presentations and group activities.

Pre-trip project (Due by December 12th)
This project will be prepared individually and should be completed and posted to NYUClasses prior to December 12th.  It can also be emailed to Prof. Chernoff. Each student will be expected to choose a topic from a distributed list, and complete an analysis/overview of the Las Vegas entertainment industry, focusing on this chosen course topic (hotel/resort, real estate, gaming, food/beverage, marketing the Las Vegas image and nightlife of the city). This overview will include a history of the particular topic from the origins of Las Vegas in the early 1900s to the current day.  It should incorporate major benchmarks of growth that the city has experienced including the current economic downturn and projected future. Emphasis should be placed on overall infrastructure of the entertainment industry and the city itself. Facts should be included about the particular hotels, resorts, casinos, real estate projects, etc., and the individuals that lead those companies that we will be visiting on the trip.  It should be approximately three pages in length.  These projects will be distributed to the entire class in an effort to make everyone more sophisticated about the businesses we will visit in Las Vegas.  Data for this research can be obtained online. 

Spanish Trails Business Park: Real Estate Development Case (Due by January 9th)
A current real estate project that Prof. Chernoff is working on will be presented in case format during our Thursday January 9th class at Stern (pre-trip). Students will be asked to analyze the case from the perspective of when it began in 2005, and include current economic conditions that exist in Las Vegas in 2013. You are asked to write-up a brief Case Analysis (2-3 pages) including your analysis of initial conditions and expectations from 2005, and your current recommendations. There will be a visit to the actual property during the week in Las Vegas. 

Post-trip project (due January 22nd)
Each group will be assigned a project to present to the class during the last class meeting back in New York City at Stern. These projects will be based on the major topics analyzed while in Las Vegas and should contain information learned during the week visit. 
